STOP GUESSING. START DIAGNOSING.

A Strategic Intelligence System for Small Business Performance

Built for consultants, advisors, and decision-makers who need answers — not assumptions.

Overview
Most consultants provide surface-level assessments.

This system dissects a business from its core — exposing financial risk, operational
weakness, leadership breakdown, and value erosion before it’s too late.

What This Is

This is a multi-model consulting framework designed to evaluate:

Financial stability
Operational health

Capital deployment viability
Enterprise value

Human capital risk

Founder and leadership risk
Strategic execution capability

Each model functions independently. Together, they form a unified strategic intelligence
system.

Why This System Exists

Most small businesses fail for reasons that are not visible in financial statements, not
captured in traditional consulting frameworks, and not addressed until it’s too late.

This system identifies risk early, quantifies it, and provides actionable direction before
failure occurs.

What Makes This Different

Multi-Layered Diagnostic Intelligence
Structured, Repeatable Methodology
Narrative Reporting Engine

Built for Real Consulting Engagements

System Modules

SME Operational Health Model - Detects operational fragility and inefficiencies.
Financial Stress Test Model - Measures survival capacity under stress scenarios.
Capital Allocation & Viability Model — Determines whether investments should proceed.
Private Corporation Share Valuation Model - Quantifies enterprise value.

Human Capital Stability Model - Evaluates workforce stability.

Founder Risk Diagnostic Model - Detects leadership misalignment.

Alexander Strategic Command Model - Assesses execution capability.
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What You Walk Away With

A complete consulting system

Structured models ready for immediate use
Professional narrative reporting

A repeatable methodology

A foundation for advanced advisory work

Who This Is For

e Consultants

e CFOs / Advisors
e Business Owners
e Investors

Call to Action

Start diagnosing businesses properly. Stop relying on incomplete analysis and deliver
insight that actually changes outcomes.

Start Consulting with Tools
That Make a Difference
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A post-certification diagnostic system for accredited consultants
looking to move beyond foundational advisory into structured,
evidence-based analysis.

Stop Guessing and Start Diagnosing!
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HARDWARE REQUIREMENTS

Recommended Devices

The system is designed to operate best on:

e Laptop / Notebook Computer
¢ Desktop Computer

Recommended Operating Environment

For proper performance, use:

e Windows 10 or Windows 11
e macOS 11 or later
e Microsoft Excel (Desktop Version)

Minimum Recommended Hardware

Processor

¢ Intel i5 or equivalent

¢ AMD Ryzen 5 or equivalent

e Apple Silicon M1 / M2 or later

Memory

¢ 8 GB RAM minimum

¢ 16 GB RAM recommended for smoother multitasking and larger workbook performance

Software Requirement

The system should be used with:
Microsoft Excel - Desktop Version

The following environments are not recommended for full use of the system:

Failed to open document

[private/var/mobile/Library/Mobile
Documents/com~apple~CloudDocs/
iCrossroads/Eldritch Role Playing/ERP

2nd Edition/Affinity Files/
erp.11.25.22.V1.RGB.afpub

The file includes features from a later
version of Affinity.

Important Compatibility Notice

« iPad Excel

« tablet spreadsheet apps

e mobile spreadsheet environments

e limited browser-based spreadsheet viewers

These platforms may also cause:

e corrupted formatting

« broken links between sheets

e incomplete dashboard rendering
e unreliable formula behavior

e impaired reporting functionality

To avoid file corruption or reduced functionality, users should open and work with the models on a

laptop, notebook, or desktop computer.

For further information, please contact: pkaa@kypreos.com or visit www.kypreos.ca
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